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SUBJECT: Review of GO/GOR Bgnd CIP Allotment Balances and Encumbrances

The State faces a serious fiscal constraint in the immediate future and actions to reduce
overall spending will be necessary. Under this financial condition, every funding need will
have to compete for its priority relative to all other requirements. Consequently, Capital
Improvement Projects (CIP) funded hy general ohligation (GO) and general ohligation
reimbursable (GOR) bonds must be reassessed to determine their priority in relation to all

CIP authorizations.

To begin this process, we are requesting that GO/GOR project allotment balances and

encumbrances be critically reviewed to:

a.  Determine whether the project is a priority in relation to all other projects.

b.  If it is a priority, assign a unique numerical priority ranking to the project.

c.  Ifitis not a priority, determine whether it is feasible to suspend further work on the
project.

d.  Ifitis feasible to suspend further work on the project, estimate the amount that can

be lapsed from the allotment balance and encumbrance.

Attached, for information purposes only, is a worksheet of GO/GOR projects for which
your department is the expending agency with the appropriation status as of April 30, 2004.
Please review each project with an allotment balance and/or encumbrance and provide the
requested information using the electronic file of this worksheet that will be e-mailed to

your staff.

No. 1 Capitol District Building, 250 S. Hotel Street, Honolulu, Hawaii 96813



An electronic file of the completed worksheet is due to the Department of Budget and
Finance (B&F) by June 16, 2004. Questions may be referred to the B&F analysts assigned
to your programs.

Your cooperation in this matter would be greatly appreciated.

Attachment
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